
International Journal of Education and Social Development 
ISSN: 3078-9931 (Print), ISSN: 3078-2287 (Online) | Vol. 2, No. 3, 2025 

 

124 

Employment	Outcomes	and	Challenges	Faced	by	
Graduates	of	Higher	Vocational	Colleges	
Yirong Zai1, *, Jesse Balinas (Adviser)1 

1Graduate School, Angeles University Foundation, Angeles City, Philippines 
*Corresponding author email: zai.yirong@auf.edu.ph 

 

Abstract: This study focuses on an in-depth analysis of the employment outcomes and difficulties of graduates from higher 
vocational colleges in China, with the core being to explore the degree of fit between educational outcomes and employment. 
The researcher’s goal is not only to assess the employment quality of graduates, including quantitative indicators such as 
employment rate, job stability, and satisfaction, but also to gain insight into market demand, accurately identify employment 
problems, and propose targeted improvement strategies based on this. To achieve this goal, The researcher will use a mixed 
research method that combines quantitative surveys and qualitative interviews to cover approximately 500 (the specific number 
is to be determined later) graduates from higher vocational colleges from different regions of China. Quantitative data analysis 
will directly reflect the employment status of graduates, while qualitative interviews will delve into graduates' personal 
experiences and the multiple factors that affect their employment outcomes, such as practical skills, industry expectations, and 
socioeconomic background. This study aims to construct a comprehensive conceptual framework to systematically analyze the 
employment outcomes of graduates from higher vocational colleges. Through quantitative analysis, we will identify the key 
factors that affect employment; at the same time, combined with qualitative analysis, we will further explore the deep-seated 
reasons behind these key factors, especially the match between education and market demand. Finally, we will synthesize the 
results of the two analyses and propose practical suggestions aimed at optimizing the vocational education system, improving 
employment guidance services, and laying a solid foundation for formulating more effective Chinese vocational education 
policies. 

Keywords: Higher vocational colleges, graduate employment, employment challenges, education reform, employment 
guidance. 

 

1. Introduction 
In today's globalization and informatization, with the 

adjustment of economic structure and industrial upgrading, 
the demand for technical talents in the labor market continues 
to increase. Especially in a large developing country like 
China, higher vocational education (HVE) occupies an 
important position in the education system. Zhang(2019)The 
core goal of HVE is to cultivate high-quality technical talents 
with practical skills and professional knowledge to meet the 
needs of social and economic development  Zhao&Tang 
(2019) In recent years, with the promotion of national policies 
and the increase in demand for skilled talents, HVE has 
developed rapidly However, with the increase in the number 
of graduates year by year, the employment problem of HVE 
graduates has gradually become the focus of widespread 
social attention. 

Regarding the employment status of HVE graduates, 
Zhang&Li (2019) pointed out in their study that although the 
overall employment rate of HVE graduates is relatively high, 
there are still many problems in employment quality and 
career development prospects Tang&Gao(2019) found that 
HVE graduates often face challenges such as low salaries and 
limited career development space in the process of 
employment Shi(2021)According to the statistics of the China 
Higher Education Student Information Network (CHSI), 
although the employment rate of HVE graduates has 
remained at a high level in recent years, there are still 
significant differences in employment quality and job 
matching. These problems not only affect the career 
development of graduates but also have a profound impact on 

the stability and development of the social economy. 
The employment market has put forward higher 

requirements for graduates of higher vocational colleges, 
especially in the context of the rapid development of 
emerging technologies. Song&Wang (2017) showed that the 
widespread application of technologies such as artificial 
intelligence, big data, and cloud computing is changing the 
operating mode of traditional industries, while also giving rise 
to emerging industries, and the demand for talents with 
relevant skills is rapidly increasing However, Tang &Gao 
Fayang pointed out that there is a certain lag in the curriculum 
setting and teaching mode of higher vocational education, 
which makes it difficult for graduates' professional skills to 
fully adapt to market demand. This mismatch between skills 
and market demand has further aggravated the employment 
difficulties of higher vocational graduates and has become 
one of the important challenges facing higher vocational 
education at present. 

In order to cope with these challenges, education reform is 
considered to be a key way to improve the employment 
quality of graduates from higher vocational colleges. 
Liu(2021) pointed out that in recent years, the government 
and education departments have actively promoted education 
reform in higher vocational colleges and implemented a series 
of policy measures, including curriculum reform, innovation 
in teaching models, and deepening school-enterprise 
cooperation. The implementation of these reform measures 
aims to improve students' practical ability and professional 
quality so that they can better adapt to the changing needs of 
the labor market. However, Wang(2020) pointed out in his 
research that although these reforms have achieved certain 
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results, there are still some problems in actual operation, such 
as insufficient reform efforts, insufficient depth and breadth 
of school-enterprise cooperation, and uneven distribution of 
educational resources. These problems limit the further 
development of the reform effect. 

Employment guidance services are an important part of 
helping graduates find jobs smoothly and an important means 
to improve the employment quality of graduates. Shi (2021) 
research shows that effective employment guidance can not 
only improve students' employment ability but also help them 
clarify their career positioning and development direction 
However, Bao’s(2018) research pointed out that many higher 
vocational colleges still have shortcomings in employment 
guidance. For example, some schools have not invested 
enough in career planning education, resulting in graduates 
lacking clear career goals and a clear understanding of market 
demand during the job search process. Therefore, 
strengthening employment guidance services, improving 
career planning education, and providing students with more 
internship and employment opportunities through school-
enterprise cooperation are important ways to improve the 
employment quality of higher vocational graduates. 

Based on the above background, this study will deeply 
analyze the employment status of higher vocational college 
graduates, explore the key factors affecting their employment 
quality, and put forward corresponding countermeasures and 
suggestions. Through a systematic analysis of higher 
vocational education and the employment market, this study 
aims to provide a scientific basis and practical guidance for 
improving the employment quality of higher vocational 
college graduates and optimizing the vocational education 
system. 

2. Study Objectives 

2.1. General Objective 
The overall goal of this study is to conduct an in-depth 

analysis of the employment status and trends of higher 
vocational college graduates to reveal the key factors 
influencing their employment outcomes.  

2.2. Specific Objectives  
2.2.1 To evaluate the employment quality of graduates 

from higher vocational colleges 
2.2.2 To analyze the changing trends in the job market’s 

demand for higher vocational graduates 
2.2.3 To explore the root causes of employment problems 

for graduates from higher vocational colleges 
2.2.4 Put forward strategic suggestions to improve the 

employment of graduates from higher vocational colleges 

3. Review of Related Literature 
To understand the employment outcomes of higher 

vocational graduates and the challenges they face, we must 
systematically review and analyze existing literature 
Chen(2022)This not only builds a solid theoretical foundation, 
but also clarifies the macro background of the research. The 
academic community has maintained a strong interest in this 
topic for a long time. Scholars have deeply analyzed the 
intrinsic relationship, existing problems and potential 
countermeasures between higher vocational education and 
graduate employment through diverse perspectives. 

Zhang(2019) keenly observed in his research that as my 
country's economic structure continues to transform towards 

high-quality development and the pace of industrial 
upgrading accelerates, the market demand for highly skilled 
talents has shown a significant upward trend. However, 
looking back at the employment situation of higher vocational 
graduates, it is not entirely optimistic. The most prominent 
problems include the unsatisfactory employment rate and 
uneven employment quality. Zhang(2021) further pointed out 
that the deep-seated causes of these problems can be 
attributed to the disconnect between higher vocational 
education and the dynamic demands of the market, as well as 
the mismatch between graduates’ individual abilities and 
career development requirements. 

The research of Zhao&Tang(2019) took a different 
approach. They regarded improving the quality of education, 
especially the effectiveness of practical teaching, as a golden 
key to solving the employment problem of graduates. The 
researchers believe that by strengthening practical teaching 
links, students' practical operational abilities and professional 
qualities can be effectively enhanced, thereby better meeting 
the market's employment needs. 

In addition, the research by Song&Wang(2017) also 
provides valuable reference. Through comparative analysis, 
they found that those higher vocational colleges that attach 
great importance to the cultivation of students' practical 
abilities and actively establish in-depth cooperative 
relationships with enterprises have shown significant 
advantages in the employment rate and employment quality 
of graduates. This finding not only confirms the importance 
of practical teaching but also points out the direction for 
subsequent research and practical exploration. 

In addition, in the field of employment of higher vocational 
graduates, Tang &Gao (2019) focused on the effectiveness of 
employment guidance services. They proposed that a 
comprehensive and in-depth employment guidance service 
system is the key to promoting students to have a deep 
understanding of the employment market dynamics, 
strengthen job-seeking skills and clarify career planning paths. 
Shi(2021) further advocated that higher vocational colleges 
should strive to build a more systematic and professional 
employment guidance service framework to comprehensively 
enhance the employment competitiveness of graduates and 
enable them to stand out in the fierce employment market. 

In the grand context of globalization, the issue of 
international employment of higher vocational graduates has 
gradually become the focus of academic research. Liu&Chu 
(2019) carefully analyzed the current situation of overseas 
employment of higher vocational graduates and the multiple 
challenges they encountered, pointing out that strengthening 
cross-cultural communication skills, improving foreign 
language proficiency and deepening the understanding of the 
international employment market are the core elements to 
enhance the international employment competitiveness of 
graduates. 

As the backbone of the vocational education system, higher 
vocational education shoulders the important task of 
cultivating talents with both practical skills and professional 
knowledge and technology, aiming to accurately meet the 
diversified needs of the market and society. The research of 
Yang&Liu(2021) profoundly pointed out that higher 
vocational education must closely follow the pace of 
industrial development and constantly update teaching 
content and teaching models to ensure that graduates can fully 
meet market demand and thus occupy a favorable position in 
the job market. 
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Regarding the employment challenges faced by higher 
vocational graduates, the research of Zhang&Li(2019) 
revealed the root causes, including the mismatch between 
skills and market demand, the serious asymmetry of 
employment information, and the ambiguity of personal 
career positioning. They suggested that higher vocational 
colleges should strengthen in-depth cooperation with 
enterprises, provide students with abundant internship and 
training opportunities and employment positions, help them 
better adapt to the workplace environment, and achieve 
seamless connections from campus to workplace. 

In the wave of education reform, Chen(2018) deeply 
explored effective ways to improve the quality and 
effectiveness of education in higher vocational colleges. She 
emphasized that strengthening the construction of the 
teaching staff, improving teaching facilities and conditions, 
and updating teaching concepts and methods are 
indispensable links. She further pointed out that education 
reform should focus on cultivating students' practical ability 
and innovative thinking, and lay a solid foundation for 
graduates' employment and career development. 

In the practice of employment guidance, Wang (2020) 
found that effective employment guidance services can 
significantly improve the employment satisfaction and 
employment quality of higher vocational graduates. He 
suggested that higher vocational colleges should establish a 
complete employment guidance service system, covering 
career planning guidance, employment skills training, and 
corporate internship practice, so as to help students enter the 
workplace smoothly in an all-round and multi-level manner 
and achieve the dual improvement of personal value and 
social value. 

In summary, the relevant literature has conducted in-depth 
discussions on multiple dimensions such as the close 
connection between higher vocational education and graduate 
employment, the improvement of education quality, the 
optimization of employment guidance services, and 
international employment expansion. These research results 
not only reveal the multiple challenges faced by higher 
vocational graduates in the employment process, but also 
provide us with valuable theoretical inspiration and practical 
guidance. On this basis, this study will further explore the key 
factors affecting the employment results of higher vocational 
graduates and explore more specific and feasible solutions, in 
order to contribute wisdom and strength to solving the 
employment problems of higher vocational graduates. 

4. Conclusion 
The study provides an in-depth analysis of the employment 

outcomes and difficulties of graduates from China's higher 
vocational colleges, with the core focus on exploring the 
degree of fit between education outcomes and employment. 
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